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For Such a Time as This
From the President

“Go into all the world and proclaim the Gospel to the whole creation.” 

—Mark16:15

Since 1971, the CCO has been fulfilling the Great Commission on 
college campuses—with the desire to see every student we meet 
come to embrace the Gospel, be rooted in the church, and gain a 

vision for serving Jesus Christ with their entire lives. In partnership with the local church, we 
have scattered seeds on college campuses and tended to their growth throughout the Mid-
Atlantic region of the United States. Those seeds have taken root in places far beyond where 
they were originally sown, and today the seeds are bearing fruit for the Kingdom throughout 
the world.

In the midst of national and global cultural turmoil, changing demographics in the church, and 
a shrinking presence of faith on college campuses, we find the Lord calling us to a time of new 
growth in the CCO. Our ministry to college students, done in partnership with the local church, 
has great urgency not because we have innovated something new, but because the Lord has 
sustained us through many different seasons. For some have planted, many have watered, but 
God has caused the growth.  

Churches from across the country, and even the world, have realized the need for direct 
ministry to college students—the next generation of leaders in the church for the life of the 
world. These churches are inviting us in record numbers to partner with them to reach college 
students. From Fresno to Florida, we’ve begun to step out in faith, seeking to heed the call of 
the Lord, through the leading of the Spirit, taking the Gospel of Jesus Christ beyond where we 
could have hoped or imagined when our journey began. As we adjust our eyes to much larger 
field, we seek the One who gives all wisdom as we move forward. Our deep longing is to see 
a generation of college students transformed by Jesus Christ, and through them to bring beauty, 
justice, and joy to the earth—all of life redeemed! 

Vincent J. Burens 

President & CEO
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There are 20 million college students in the United States.

The fastest-growing 
religious group  

in the U.S. is  
atheist, 

agnostic,  
or nothing  

in particular.

 —American College Health Association, 2016— Pew Research, 2015

Only 2% are being reached  
by a Christian ministry on campus.

53%  
of students  

feel 
hopeless

T H E  FA C T S



6 7

Needs the Gospel

Needs the Church

Needs a Vision

O U R  S T R AT E G Y

Share the Gospel

Connect to the Church

Give students a Vision

Our vision is to see 
a generation of college students  
transformed by the power of 
Jesus Christ and His Gospel, 
in partnership with the local church,  
reaching the world  
for the glory of God.   

We believe that  
every student needs to  

hear the Gospel,  
be connected to the local church,  

and gain a vision  
for serving Christ in the world.

E V E R Y  S T U D E N T
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Today the CCO is being invited 
by churches all over the United 
States to begin new ministries.

Strategically grow the CCO to 
answer the call of the local church, 
continuing to fulfill the Great 
Commission, doubling our reach.

T H E  C A L L T H E  P L A N
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S H A R E  T H E 

G O S P E L ENGAGING STUDENTS
Develop students as Christian leaders, using a clearly defined 
discipleship model that reinforces our commitment to whole-life 
Gospel transformation and local church integration.

Expand relationships with students of all backgrounds and call them to follow Jesus Christ. 

 Strengthen our plan for maximizing student connections at the beginning of each academic year. 

 Enhance staff and student leader training in the area of evangelism.

 Equip staff to optimize their cross-cultural connections in their outreach plans.

 Initiate regional gatherings designed to share the Gospel with students.

Connect students and the church in vibrant relationships.

 Increase invitations by campus staff and church leaders to congregants to participate in ministry to   
 students.

 Consistently reinforce our commitment to the local church in staff training and supervision.

 Enhance reporting tools to measure how many students are being invited into the lives of local church  
 congregations.

 Develop additional CCO events designed for students and church members to experience together.

To prepare the CCO for expanding evangelistic outreach  

on more college campuses, SHARE THE GOSPEL has two  

main focus areas:

Establish a comprehensive student discipleship model.

 Conduct internal and external research related to whole-life discipleship, evangelism, and local  
 church integration.

 Commission leadership staff to implement and champion the student discipleship model.

 Obtain grants to fund research. 

 Integrate this discipleship model into staff training, supervision, and student experiences.

 Enhance student discipleship through innovative resources.

ENGAGING STUDENTS

STAFF & LEADERSHIP PIPELINE
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Strategically recruit, place, and train CCO Fellows* toward anticipated partnership needs. 

 Recruit and train experienced and passionate staff mentors.

 Boost recruiting strategy for attracting candidates of all ethnicities.

 Cultivate local leaders by building CCO Fellows into the staffing strategy for new regions.

 Implement a standardized CCO Fellows curriculum that builds on the discipleship model.

 *The CCO’s year-long Fellowship Program trains recent college graduates for vocational ministry.

Equip staff to serve where they are needed and called.

 Implement best practices for designing and tracking staff development.

 Identify and track CCO staff giftedness and expertise.

 Update CCO training to connect staff readiness and placement needs.

 Design a leadership track for developing executive leadership.

 Promote leadership pathways for multiethnic staff. 

Align departments to address needs related to mission expansion and growth.

 Implement best practices for aligning departments for organizational growth.

 Integrate best practices with CCO core values to form a new recruiting, training, and supervision  
 model.

 Hire additional support staff and leaders as needed to build a staff team that reflects God’s multi- 
 ethnic Kingdom.

STAFF & LEADERSHIP PIPELINE
Develop a leadership pipeline that matches the demand for 
excellent campus ministry staff, support staff, and organizational 
leadership.  

O U R  C O R E  VA L U E S

All things belong to God.

Jesus changes people’s lives.

We love college students. 

We embrace God’s  
multiethnic Kingdom.

Faithfulness is pursued 
together.

We celebrate life.
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C O N N E C T  T O  T H E 

C H U R C H
To connect college students to more local congregations and 

equip them to be lifelong disciples, CONNECT TO THE CHURCH 

has two main focus areas:

MULTIPLY CHURCH PARTNERSHIPS

FUND THE MISSION

MULTIPLY CHURCH 
PARTNERSHIPS
Promote the flourishing of churches and college campuses by 
strengthening and expanding a network of local congregations.

Deepen the missional commitment with current church partners. 

 Identify advocates and explore partner needs through a partnership survey.

 Increase participation of churches in Jubilee and CCO training events.

 Continue to develop our shared supervision of campus staff.

 Equip churches to reach a diverse student population.

Engage affinity networks to expand our collaboration with churches.

 Maximize opportunities with current denominational partners.

 Identify additional church networks for collaboration.

 Develop marketing strategies to expand partnership development.

Engage CCO alumni networks to advance the mission.  

 Connect student alumni to resources and churches where they live.

 Publish stories of alumni living the Jubilee vision.

 Develop strategies for alumni to participate in innovative funding efforts 
  and church partnership development.
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O U R  V I S I O N

FUND THE MISSION
Optimize our funding to support missional growth.

Expand our funding model. 

 Conduct a peer benchmark study to determine best practices.

 Assess effectiveness of possible funding models.

 Pursue top sources for increased or new revenue.

 Develop a comprehensive strategy around current revenue-generating activities. 

 Initiate a comprehensive campaign to catalyze and fund strategic initiatives.

Seek creative ways to promote full funding for all staff.

 Enhance funding models for multiethnic staff.

 Pursue top areas for increased or additional resources for staff support raising.

 Maximize support-raising capabilities.

 Create a support-raising model to adapt to all staff needs.

Students in CCO ministries reflect the greatness of God’s Kingdom,  

people from every tribe, nation, and tongue,  

saved out of sin and death,  

empowered by the Holy Spirit to live out the public implications of their  

personal transformation in every sphere of life.  

They love Jesus intimately,  

view the world Biblically,  

live obediently,  

join in Christ’s restoration of all things,  

and invite others to do the same. 

They become the next generation of leaders in the Church  

for the life of the world. 

Our communities are deeply changed  

because, in and through this generation of college students,  

the world meets the living Christ.  

Our vision is to see a generation of college students 

transformed by the power of Jesus Christ and His 

Gospel, in partnership with the local church, reaching 

the world for the glory of God. 
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Reinforce our vision for serving Jesus in all things by in the way we lead, train, and 
conduct our everyday life as an organization. 

 Develop new ways to continually communicate organizational history and core values. 

 Develop best practices for mentoring staff, developing Biblical literacy, and nurturing   
 spiritual formation.

 Increase staff competence in multiethnic ministry through resource development and participation  
 in transformative opportunities.

G I V E  S T U D E N T S  A 

V I S I O N
To equip students to serve Jesus Christ in the world,  

GIVE STUDENTS A VISION has two main focus areas:

ORGANIZATIONAL CULTURE

COMMUNICATIONS

ORGANIZATIONAL CULTURE
Deepen the influence of a Biblical worldview and the CCO’s 
core values in our life together as we grow and expand.

Expand the Jubilee conference as a primary expression of equipping students to serve 
Jesus Christ in the world.

 Determine the location, timing, and scope of Jubilee based on ongoing organizational growth.

 Curate resources from the Jubilee archives to serve staff, partners, and students.

 Invite a broader diversity of organizations, partners, institutions, businesses, and sponsors to be  
 involved in Jubilee.

Provide training and meeting spaces that reflect our mission and core values.

 Facilitate collaboration and reflect organizational culture through maximizing our office space. 

 Assess viability of locating CCO gatherings in closer proximity to college campuses and students.

 Raise the capital required to make needed adjustments in physical facilities.

Cultivate an optimally-sized, right-experienced, engaged, and committed board of 
directors that reflects the community and environments where we serve college students.

 Conduct a benchmarking study on national organizations.

 Develop a board aligned to support the CCO’s vision and growth. 
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COMMUNICATIONS
Boldly and creatively communicate the CCO vision to build 
broader recognition within the Christian community.

Make the CCO mission and identity more widely known.  

 Enhance training on representing the CCO on campus and in churches.

 Deploy our expertise to advance thought leadership in the campus ministry field.

 Create and promote discipleship resources which equip students to serve Jesus in the world.

Develop a comprehensive online digital media strategy and team.

 Implement best practices for innovative digital strategy.

 Assess staffing needs to implement an online media strategy. 

Enhance cross-cultural communication 

 Provide perspectives from multiethnic staff for communicating CCO ministry to diverse   
 audiences.

 Develop a forum for regular communication around stories and issues.
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Since 1971, hundreds of congregations in 25 
denominations have welcomed college students 
into their church families through the CCO. 

CCO students become the next generation of 
church leaders.

25  
denominations

O U R  C O M M I TM E N T 
TO  T H E  L O C A L 

C H U R C H
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T O D AY
T H E  C C O  I S T H E  C C O  W I L L  B E

on 140 campuses,  
partnered with 120 churches

on 280 campuses,  
partnered with 240 churches

discipling 2,500 student leaders discipling 5,000 student leaders

reaching 30,000 students per year. reaching 60,000 students per year.

+ +

T O M O R R O W
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C O N C L U S I O N
EXECUTING THE PLAN

We desire to see a generation of college students transformed by Jesus Christ 
and living for the glory of God. We commit to the execution of this strategic plan, 
recognizing that it is Jesus who changes lives and we are ever-dependent on God’s 
provision and grace. 

To maintain forward progress, each goal area has been assigned executive 
oversight. Specific actions, timelines, and measurable outcomes are recorded in an 
execution matrix that will be reviewed regularly by CCO leaders. 

The pursuit of this plan is a journey on which we will inevitably encounter the 
unexpected. As the Lord leads, we remain open to making adjustments to this 
dynamic plan. We will seek to be adaptable and agile while maintaining a fervent 
commitment to our mission, vision, and values. 

OVERSIGHT AND COMMUNICATION

The CCO’s Executive Leadership Team will review overall progress toward our 
strategic plan goals on at least a quarterly basis. Reports will be provided to the 
CCO’s Board of Directors.

The Organizational Dashboard, a series of metrics reviewed monthly by CCO 
leaders, will be adjusted to reflect the priorities of the CCO plan.

Coalition for Christian Outreach  |  ccojubilee.org


